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• Retirement incentive for qualifying unionized team members  
• National Team Meetings  

Hello everyone, 
 
Today Bell announced a new retirement incentive offer for unionized team members who are eligible to 
retire this year or next and meet certain qualifying criteria. It’s an initiative supporting our Strategic 
Imperative to Achieve a Competitive Cost Structure, and a way to thank our longest-serving employees 
by allowing them to retire even sooner than they may have planned. 
 
The incentive will be available to approximately 1,500 qualifying team members represented by the CEP. 
They must be eligible for a pension, be at least 55 years old and have at least 85 points (age + service) 
on or before December 31, 2010. 
 
These team members will be offered a lump-sum incentive if they retire at a mutually agreed date in 2009 
or 2010. All eligible employees who apply will be approved, though to support our Strategic Imperative to 
Improve Service we’ll stagger departure dates to ensure there’s no impact on the quality or level of 
service to customers. 
 
The incentive offer begins February 1 and runs until April 3. I encourage all eligible employees to consider 
it. 
 
National Team Meetings 
As you’ll have seen in the invitation yesterday, our National Team Meetings begin the week of February 3 
with stops in Calgary, Vancouver, Toronto, Montréal and London. Following our Annual General Meeting, 
we’ll continue with meetings on February 18 and 19 in Mississauga, Québec and Ottawa. 
 
Along with other Bell senior leaders, I’m looking forward to taking everyone through our 2009 Business 
Plan and other developments supporting the journey to achieving our goal: To be recognized by 
customers as Canada’s leading communications company. 
 
Until then, my thanks to everyone for keeping your focus on our customers and on the execution of our 5 
Strategic Imperatives. 
 

 

 
 


